


Preliminary Final Report

Income Statement
BORAL LIMITED AND CONTROLLED ENTITIES

For the year ended 30 June 2014 2013
Note $ millions $ millions

Continuing operations

Revenue 3 4,455.1      4,163.4  
 
Cost of sales (3,231.3)    (3,044.5)   

Selling and distribution expenses (780.0)       (734.6)      

Administrative expenses (276.1)       (280.5)    
(4,287.4)    (4,059.6)   

Other income 4 21.4           53.1       

Other expenses 5 (64.7)         (449.8)    

Share of equity accounted income
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Statement of Changes in Equit y
BORAL LIMITED AND CONTROLLED ENTITIES

                  

For the year ended 30 June 2014

Issued 
capital Reserves

Retained 
earnings

Total 
parent 
entity 

interest

Non-
controlling 

interests
Total 

equity
$ millions $ millions $ millions $ millions $ millions $ millions

Balance at 1 July 2013 2,433.8  74.4         796.0     3,304.2  89.3         3,393.5  

Net profit -           -             173.3   173.3     2.9          176.2   

Other comprehensive income

-             24.4         -
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Statement of Cash Flows
BORAL LIMITED AND CONTROLLED ENTITIES

For the year ended 30 June 2014 2013
Note $ millions $ millions

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 5,579.8         5,643.9  

Payments to suppliers and employees (4,992.2)        (5,188.3)

587.6            455.6     

Dividends received 18.6
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

1.  ACCOUNTING POLICIES

Boral Limited is a company domiciled in Australia. The consolidated full year financial report of the Company as at and
for the full year ended 30 June 2014 comprises of Boral Limited and its controlled entities (the "Group").

(a)  Basis of Preparation

This report has been prepared in accordance with Australian Accounting Standards adopted by the Australian
Accounting Standards Board and the Corporations Act 2001 for the purpose of fulfilling the Group's obligation under
Australian Securities Exchange (ASX) listing rules. The report is presented in Australian dollars.

A full description of the accounting policies adopted by the Group may be found in the Group's full financial statements.

(b)  Significant Accounting Policies

The accounting policies have been applied consistently to all periods presented in the consolidated financial report. The
financial report has been prepared on the basis of historical cost, except where assets and liabilities are stated at their
fair values in accordance with relevant accounting policies.

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of assets and
liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances, the results of which form the basis of
making the judgements about carrying values of assets and liabilities. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis.

(c)  Changes in Accounting Policie s

The Group has adopted all new and amended Australian Accounting Standards and Australian Accounting Standards
Board (AASB) interpretations that are mandatory for the current reporting period and relevant to the Group. Adoption of
these standards and interpretations has not resulted in any material changes to the Group's financial report other than
as noted below.

AASB Interpretation 20 Stripping Costs in the Production Phase of a Surface Mine specifies that the costs associated
with the removal of waste during the production phase of a mine (stripping costs) are recognised as a Non-current
asset. The stripping activity asset is accounted for as an addition to, or as an enhancement of an existing asset.

The effect of the application of AASB Interpretation 20 was retrospectively applied back to 1 July 2012, being the first
comparative period presented. This resulted in an increase of Property, plant and equipment by $31.0 million, a
decrease of Other current assets by $11.8 million and a decrease of Other non-current assets by $19.2 million. There
was no impact on the reported net result in either the current or prior period, other than an increase in amortisation of
$14.1 million (June 2013: $15.9 million) and a corresponding decrease in stripping expenses. Capital expenditure
increased by $21.1 million (June 2013: $15.0 million).

(d)  Comparative Figures

Where necessary to facilitate comparison, comparative figures have been adjusted to conform with changes in
presentation in the current financial year.

(e)  Rounding of Amounts

The Company is an entity of a kind referred to in ASIC Class Order 98/100 and, in accordance with that Class Order,
amounts in the financial report have been rounded to the nearest one hundred thousand dollars unless otherwise
stated.
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2. SEGMENTS

The following summary describes the operations of the Group's reportable segments:

Construction Materials and Cement - Quarries, concrete, asphalt, transport, landfill, property,

Building Products -
Boral Gypsum * -
Boral Gypsum Joint Venture -

Boral USA -
Discontinued Operations - Windows (2013: Asian Construction Materials and East Coast masonry)
Unallocated -

Inter-segment pricing is determined on an arm's-length basis.

2014 2013
Reconciliations of reportable segment revenues and profit s $ millions $ millions

External revenue 5,203.9    5,286.5   

Less revenue from discontinued operations (748.8)      (1,123.1)

Revenue from continuing operations 4,455.1    4,163.4   

Profit before tax

251.3       (205.8)    

Profit from discontinued operations * (66.9)        (73.8)      

Significant items applicable to discontinued operations (22.7)        (5.7)        

Profit/(loss) before net financing costs and income tax expense from continuing operations 161.7       (285.3)    

Net financing costs from continuing operations (64.4)        (92.7)      

Profit/(loss) before tax from continuing operations 97.3         (378.0)    

 Bricks, cultured stone, roof tiles, fly ash, concrete and quarries. 

During the period, the Group entered into an agreement with USG Corporation to combine its Australian and Asian
Gypsum entities with USG Corporation's Asian and Middle East entities and technology into two 50/50 owned joint
ventures. 

For the period 1 July 2013 to 28 February 2014, the Group held 100% interest in Boral Gypsum, and the results were 
consolidated into the Group's financial report and have been shown in the Boral Gypsum segment.

From 1 March 2014, the Group has deconsolidated its existing Australian and Asian subsidiaries, and has
recognised an equity accounted investment in respect of its 50% shareholding in the newly formed joint ventures.
The newly formed joint ventures consist of Boral's Gypsum division and USG's Asian and Middle Eastern
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2. SEGMENTS (continued)

2014 2013 2014 2013 2014 2013
$ millions $ millions $ millions $ millions $ millions $ millions

Construction Materials and Cement 3,310.4        3,176.0        23.3             33.7             3,287.1        3,142.3        
Building Products
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2. SEGMENTS (continued)

2014 2013 2014 2013 2014 2013
$ millions
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2014 2013
Note $ millions $ millions

3. REVENUE FROM CONTINUING OPERATIONS
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

8.  SIGNIFICANT ITEMS (continued)

2014 2013
$ millions $ millions

 
Summar y of si gnificant items before interest and tax

Construction Materials and Cement (30.9)          (157.0)        
Building Products -                 (192.8)        
Boral Gypsum 26.4           -                 
Boral Gypsum Joint Venture (3.8)            -                 
Boral USA (30.2)          (29.7)          
Discontinued Operations (3.7)            5.7             
Unallocated (0.7)            (59.8)          

(42.9)          (433.6)        

9.  INCOME TAX EXPENSE/(BENEFIT)

Reconciliation of income tax expense/(benefit) to prima facie tax payable

Income tax expense/(benefit) on profit/(loss) at Australian tax rates 30% (2013: 30%) 55.3           (91.0)          
Variation between Australian and overseas tax rates (10.6)          (12.6)          
Share of associates' net income and franked dividend income (13.3)          (6.2)            
Capital gains/(losses) brought to account (2.2)            (8.7)            
Non-deductible asset impairments and write-downs -                 15.5           
Non assessable gains relating to significant items (13.9)          -                 
Other items (7.0)            5.5             

8.3             (97.5)          

Tax expense/(benefit) relating to continuing operations (9.0)            (108.7)        
Tax expense/(benefit) relating to discontinued operations 17.3           11.2           

8.3             (97.5)          

CONSOLIDATED
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

10.  DISCONTINUED OPERATIONS, ASSETS HELD FOR SALE AND BUSINESS DISPOSALS 

      (continued)

(i) Boral Limited and USG Corporation Gypsum Joint Ventur e

$ millions

Proceeds received on completion
Cash proceeds 561.9        
Contingent consideration 43.5          
Fair value of 50% interest in new Joint Ventures 846.7        

Consideration 1,452.1      

Net assets disposed (1,578.2)     
Foreign currency translation reserve transferred to net profit on disposal of controlled entities 146.5        
Non-controlling interest disposed 28.2          
Transaction and establishment costs (22.2)         

Gain on disposal before income tax expens e 26.4          

Reconciliation of cash consideration
Consideration 561.9        
Less: Transaction and establishment costs (22.2)         

539.7        
Less: Cash and cash equivalents disposed (77.0)          

Consideration (net of transaction and establishment costs ) 462.7        

- US$50 million in 5 years if earnings targets are achieved.

The transaction completed on the 28 February 2014, resulting in the following disposal entries.

During October 2013, the Group entered into an agreement with USG Corporation to combine its Australian and
Asian Gypsum entities with USG Corporation's Asian and Middle East entities and technology into two 50/50
owned joint ventures. This transaction was completed on 28 February 2014. These joint ventures are responsible
for the manufacture and sale of plasterboard and associated products throughout Australasia and Middle East,
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

10.  DISCONTINUED OPERATIONS, ASSETS HELD FOR SALE AND BUSINESS DISPOSALS 

      (continued)

(i) Boral Limited and USG Corporation Gypsum Joint Venture (continued )

 Carrying 
amount 

$ millions

CURRENT ASSETS
Cash and cash equivalents (100.6)        
Receivables (176.2)        
Inventories (78.2)         
Other assets (4.2)           

NON-CURRENT ASSETS
Receivables (15.5)         
Investments accounted for using the equity method (14.7)         
Property, plant and equipment (785.8)        
Intangible assets (668.8)        
Deferred tax assets (5.7)           

CURRENT LIABILITIES
Bank overdraft 23.6          
Payables 126.6        
Loans and borrowings 31.8          
Current tax liabilities 2.6            
Provisions 21.0          

NON-CURRENT LIABILITIES
Loans and borrowings 23.2          
Deferred tax liabilities 28.7          
Provisions 14.0          

Net assets disposed (1,578.2)     

(ii) Potential Australian East Coast Brick Operations Joint Ventur e

Assets and liabilities disposed are as follows:

On 4 April 2014, Boral announced that it has entered into an agreement with CSR Limited to combine their East
Coast and South Australian bricks operations, subject to certain completion conditions.

At 30 June 2014, the East Coast bricks business has not been classified as held for sale in the financial
statements, as the transaction remains subject to a number of conditions precedent including clearance by the
Australian Competition and Consumer Commission.

- 16 -



Preliminary Final Report

Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

10.  DISCONTINUED OPERATIONS, ASSETS HELD FOR SALE AND BUSINESS DISPOSALS 

      (continued)

2014 2013
$ millions $ millions

(iii) Disposal of discontinued businesses (excluding Boral Gypsum )

Consideration 16.5           76.5           

Cash (2.1)           (4.3)            
Trade and other receivables (21.3)          (50.1)          
Inventories (13.2)          (13.1)          
Property, plant and equipment (6.7)            (4.0)            
Intangible assets -                 (0.9)            
Other assets (0.2)            (3.0)            
Payables 17.4           13.8           
Provisions 5.9             0.2             

Net assets disposed (20.2)         (61.4)          

Foreign currency translation reserve transferred to net profit on disposal of 
controlled entities -                 (3.1)            
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

12. DIVIDENDS

Dividends recognised by the Group are:

 Amount 
per share 

2014

2013 final - ordinary 6.0 cents 6.0 cents
2014 interim - ordinary 7.0 cents 7.0 cents

Total

2013

2012 final - ordinary 3.5 cents 3.5 cents
2013 interim - ordinary 5.0 cents 5.0 cents

Total

Subsequent event

Since the end of the financial year, the Directors declared the following dividend:

 Amount 
per share 

2014 final - ordinary 8.0 cents

Dividend Reinvestment Plan

64.9

25 March 2013

Franked amount 
per share 

Total amount     
$ millions 

46.4
54.5

100.9

26.6
38.3

28 September 2012

27 September 2013

Date of 
payment 

24 March 2014

Total amount     
$ millions 

62.6 26 September 2014

Date of 
payment 

Franked amount 
per share 
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

13. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD

Country of 2014 2013
Name Principal activity incorporation % %

Details of equity accounted investments

Bitumen Importers Australia Pty Ltd Bitumen importer Australia 30-Jun 50 50

Caribbean Roof Tile Company Limited Roof tiles Trinidad 31-Dec 50 50

Flyash Australia Pty Ltd Fly ash collection Australia 31-Dec 50 50

Gypsum Resources Australia Pty Ltd 1 Gypsum mining Australia 30-Jun - 50

Highland Pine Products Pty Ltd Timber Australia 30-Jun 50 50
Penrith Lakes Development Corporation Ltd Quarrying Australia 30-Jun 40 40

Rondo Building Services Pty Ltd 1 Rollform systems Australia 30-Jun - 50

South East Asphalt Pty Ltd Asphalt Australia 30-Jun 50 50

Sunstate Cement Ltd Cement manufacturer Australia 30-Jun 50 50

USG Boral Building Products Pty Ltd 2 Plasterboard Australia 30-Jun 50 -

USG Boral Building Products Pte Ltd 2 Plasterboard Singapore 30-Jun 50 -

US Tile LLC Roof tiles USA 31-Dec 50 50

2014 2013 2014 2013
RESULTS OF EQUITY ACCOUNTED INVESTMENTS Note $ millions $ millions $ millions $ millions

Profit before income tax expense 33.7            -              136.1       32.2            
Income tax expense (11.5)           -              (42.2)        (9.1)             
Non-controlling interest (2.0)             -              (2.0)          -                  

Net profit before significant items 20.2            -              91.9        23.1            

Impairment of investment disclosed as significant item -                    -              -               (7.0)             
Restructure costs disclosed as significant item net of tax (7.6)             -              (7.6)          -                  

Net profit - equity accounted relating to continuing operations 12.6            -              84.3        16.1            

The Group's share based on % ownership:
Net profit before significant items 10.1              -              41.1         11.1            
Impairment of investment disclosed as significant item 8 -                  -              -              (3.5)             
Restructure costs disclosed as significant item 8 (3.8)             -              (3.8)          -                  

Net profit - equity accounted relating to continuing operations 6.3                -              37.3         7.6              

Results include the following equity  accounted share of net profit:
Continuing operations

Sunstate Cement Ltd 8.2           6.4              
Penrith Lakes Development Corporation Ltd
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

20. ACQUISITIONS

There were no acquisitions during the year ended 30 June 2014.

2014 2013
$ millions $ millions

21. NOTES TO STATEMENT OF CASH FLOWS

(i) Reconciliation of cash and cash equivalents:

Cash and cash equivalents 383.2               149.9                
Bank overdrafts -                       (14.2)                 

383.2               135.7              

At 30 June 2013, the Group also held $70.6 million of bank deposits maturing in less than 180 days.

(ii)

Dividends reinvested under the Dividend Reinvestment Plan 43.8                 29.4                

(iii)

(33.5)                (73.2)                 

(iv) During the year the Group made the final payment of $48.4 million in respect of the acquisition of the remaining 50%
membership interest in Owens Corning Masonry Products LLC ("Cultured Stone"). This resulted in the Group's
shareholding increasing to 100%. The Group previously assumed Board control and management control of
operations, and consolidated the results and recognised a non-controlling interest in the financial statements.

Restructure costs

During the year, the Group incurred costs associated with: 

The following non-cash financing and investing activities have not been included in
the statement of cash flows:

Cash includes cash on hand, at bank and short term deposits, net of outstanding
bank overdrafts. Cash as at the end of the year as shown in the statement of cash
flows is reconciled to the related items in the balance sheet as follows:

CONSOLIDATED

Restructure and business closure costs
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Annual General Meeting

The Annual General Meeting will be held as follows:

Place:

Date:

Time:

Approximate date the annual report will be available:

Compliance Statement

1

2 The entity has a formally constituted audit committee.

This report is based on accounts which have been audited. The audit report, which is unmodified, 
will be made available with the Boral Limited Annual Report on 17 September 2014. The Annual 
Report is currently being finalised in publishable form.

17 September 2014

This preliminary final report for the year ended 30 June 2014 has been prepared in accordance with 
the ASX listing rules. It should be read in conjunction with any announcements to the market made 
by the Group during the year.

City Recital Hall, Angel Place, Sydney

Thursday, 6 November 2014

10.30 am
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