
Name of Entity: Boral Limited

ABN: 13 008 421 761

Financial Year ended: 30 June 2013

Results for announcement to the market  

2013 2012
A'$ Millions A'$ Millions

up 10.5% to 5,209.4    4,716.2    



Preliminary Final Report

Income Statement
BORAL LIMITED AND CONTROLLED ENTITIES

For the year ended 30 June 2013 2012
Note $ millions $ millions

Continuing operations

Revenue 3 5,209.4      4,716.2   
 
Cost of sales (3,806.4)     (3,425.4)   



Preliminary Final Report

Statement of Comprehensive Income 
BORAL LIMITED AND CONTROLLED ENTITIES

For the year ended 30 June 2013 2012
$ millions $ millions

Net profit/(loss) (205.7)        177.7         

Other comprehensive income

Items that will not be reclassified to Income Statement:
Actuarial gain/(loss) on defined benefit plans 4.5             (9.8)            

(1.4)            3.0             

Items that may be reclassified subsequently to Income Statement:
116.3         (4.4)            

-                 30.5           

3.1             18.6           
Fair value adjustment on cash flow hedges 8.3             (4.2)            
Income tax on items that may be reclassified subsequently to income statement 56.0           2.5             

Total comprehensive income/(loss) (18.9)          213.9         

Total comprehensive income is attributable to:
Members of the parent entity (33.6)          210.7         
Non-controlling interests 14.7           3.2             

Total comprehensive income/(loss) (18.9)          213.9         

CONSOLIDATED

The statement of comprehensive income should be read in conjunction with the accompanying notes which form an integral part of the
financial report.

Net exchange differences from translation of foreign operations taken to equity
Foreign currency translation reserve transferred to net profit on recognition of 
LBGA as a subsidiary
Foreign currency translation reserve transferred to net profit on disposal of 
controlled entities

Income tax on items that will not be reclassifed to income statement
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Balance Sheet
BORAL LIMITED AND CONTROLLED ENTITIES

As at 30 June Note 2013 2012
$ millions $ millions

CURRENT ASSETS

Cash and cash equivalents 149.9      205.7      

Cash on deposit 70.6        -             

Receivables 887.8      809.6      

Inventories 680.0      656.1      

Other financial assets 11.6        0.2          

Other 42.8        69.0        

Assets classified as held for sale 10 -             62.9        
TOTAL CURRENT ASSETS 1,842.7   1,803.5   

NON-CURRENT ASSETS

Receivables 16.8        17.8        

Inventories 19.6        104.9      

Investments accounted for using the equity method 34.6        36.6        

Other financial assets 23.5        -             

Property, plant and equipment 3,347.1   3,566.7   

Intangible assets 849.9      820.1      

Deferred tax assets 133.7      101.2      

Other 48.5        48.3        
TOTAL NON-CURRENT ASSETS 4,473.7   4,695.6   

TOTAL ASSETS 6,316.4   6,499.1   

CURRENT LIABILITIES

Payables 760.1      732.2      

Loans and borrowings 15 126.9      148.3      

Other financial liabilities 16 56.1        7.1          

Current tax liabilities 19.1        22.8        

Provisions 212.1      187.8      

Liabilities classified as held for sale 10 -             44.6        
TOTAL CURRENT LIABILITIES 1,174.3   1,142.8   

NON-CURRENT LIABILITIES

Payables 9.4          10.9        

Loans and borrowings 15 1,539.6   1,575.1   

Other financial liabilities 16 25.5        72.4        

Deferred tax liabilities 57.6        182.5      

Provisions 116.5      112.0      

TOTAL NON-CURRENT LIABILITIES 1,748.6   1,952.9   

TOTAL LIABILITIES 2,922.9   3,095.7   

NET ASSETS 3,393.5   3,403.4   

EQUITY

Issued capital 17 2,433.8   2,368.4   

Reserves 18 74.4        (109.2)    

Retained earnings 796.0      1,069.9   

Total parent entity interest 3,304.2   3,329.1   

Non-controlling interests 89.3        74.3        
TOTAL EQUITY 3,393.5   3,403.4   

CONSOLIDATED

The balance sheet should be read in conjunction with the accompanying notes which form an integral part of the financial report.
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Statement of Changes in Equity
BORAL LIMITED AND CONTROLLED ENTITIES

                  

For the year ended 30 June 2013

Issued 
capital Reserves

Retained 
earnings

Total 
parent 
entity 

interest

Non-
controlling 

interests
Total 

equity
$ millions $ millions $ millions $ millions $ millions $ millions

Balance at 1 July 2012 2,368.4    (109.2)        1,069.9    3,329.1    74.3           3,403.4    

Net profit / (loss) -               -                 (212.1)      (212.1)      6.4             (205.7)      

Other comprehensive income

-               187.7         -               187.7       8.3             196.0       

-               (79.7)          -               (79.7)        -                 (79.7)        

-               3.1             -               3.1           -                 3.1           
-             8.3           -             8.3           -                8.3         
-               -                 4.5           4.5           -                 4.5           

-               56.0           (1.4)          54.6         -                 54.6         

Total comprehensive income -             175.4       (209.0)    (33.6)        14.7          (18.9)      

Transactions with owners in their capacity as owners
64.9       -               -             64.9         -                64.9       

0.5         (0.5)          -             -               -                -             
-             -               (64.9)      (64.9)        (6.0)           (70.9)      

Share-based payments -             8.7           -             8.7           -                8.7         
-             -               -             -               6.3            6.3         

65.4         8.2             (64.9)        8.7           0.3             9.0           

Balance at 30 June 2013 2,433.8  74.4         796.0     3,304.2
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Statement of Cash Flows
BORAL LIMITED AND CONTROLLED ENTITIES

For the year ended 30 June 2013 2012
Note $ millions $ millions

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 5,643.9          5,426.0   

Payments to suppliers and employees (5,203.3)        (5,069.4)

440.6             356.6      

Dividends received 18.6               22.1        

Interest received 7.6                 15.1        

Borrowing costs paid (101.8)           (99.7)      

Income taxes (paid)/received 2.2                 (69.7)      

Acquisition costs, restructure costs and legal settlements paid 21 (73.2)             (91.1)      

NET CASH PROVIDED BY OPERATING ACTIVITIES 294.0             133.3      

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (293.4)           (408.8)    

Purchase of intangibles (0.4)               (5.6)        

Purchase of controlled entities and businesses (net of cash acquired) -                    (700.5)    

Purchase of non-controlling interest -                    (0.8)        
Loans to associates 1.8                 0.4          

Increase in cash on deposit (63.9)             -             

Proceeds on disposal of non-current assets 84.9               64.3        
Proceeds on disposals of controlled entities and businesses (net of cash 
disposed and transaction costs) 10 87.8               65.3        

NET CASH USED IN INVESTING ACTIVITIES (183.2)           (985.7)    

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issue of shares 35.5               52.1        

Purchase of employee compensation shares -                    (1.0)        
Dividends paid (net of dividends reinvested under the Dividend 
Reinvestment Plan of $29.4 million (2012: $54.8 million)) (35.5)             (52.1)      
Dividends paid to non-controlling interests (6.0)               (1.0)        
Contributions by non-controlling interests 6.3                 5.4          

Proceeds from borrowings 186.5             630.9      

Repayment of borrowings (352.8)           (162.2)    
NET CASH PROVIDED BY/(USED IN) FINANCING ACTIVITIES (166.0)           472.1      

NET CHANGE IN CASH AND CASH EQUIVALENTS (55.2)             (380.3)    

Cash and cash equivalents at beginning of the year 181.5             561.2      
Effects of exchange rate fluctuations on the balances of cash held in foreign 
currencies 9.4                 0.6          

Cash and cash equivalents at end of the year 21 135.7             181.5      

The cash flow statement should be read in conjunction with the accompanying notes which form an integral part of the financial report.

CONSOLIDATED
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

1.  ACCOUNTING POLICIES

Boral Limited is a company domiciled in Australia. The consolidated full year financial report of the Company as at
and for the full year ended 30 June 2013 comprises of Boral Limited and its controlled entities (the "Group").

(a)  Basis of Preparation

This report has been prepared in accordance with Australian Accounting Standards adopted by the Australian 



Preliminary Final Report

Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2. SEGMENTS

The following summary describes the operations of the Group's reportable segments:

Construction Materials and Cement - Quarries, concrete, asphalt, transport, landfill, property,

Building Products -

Boral Gypsum* -
Boral USA -
Discontinued Operations - Asian Construction Materials, East Coast masonry and

Queensland roofing.
Unallocated -

Inter-segment pricing is determined on an arm's-length basis.

2013 2012
Reconciliations of reportable segment revenues and profits $ millions $ millions

External revenue 5,286.5    5,010.3   

Less revenue from discontinued operations (77.1)        (294.1)    

Revenue from continuing operations 5,209.4    4,716.2   

Profit before tax

(205.8)      
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2. SEGMENTS (continued)

2013 2012 2013 2012 2013 2012
$ millions $ millions $ millions $ millions $ millions $ millions

Construction Materials and Cement 3,176.0        2,956.0         33.7           54.3             3,142.3         2,901.7          
Building Products 593.3           659.9            0.9             -                   592.4            659.9             
Boral Gypsum 919.3           655.9            -                 -                   919.3            655.9             
Boral USA 555.4           499.4            -                 0.7               555.4            498.7             
Discontinued Operations 77.1             295.7            -                 1.6               77.1              294.1             

5,321.1        5,066.9         34.6           56.6             5,286.5         5,010.3          

Construction Materials and Cement 269.0           230.1            11.7           12.7             
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2013 2012
Note $ millions $ millions

3. REVENUE FROM CONTINUING OPERATIONS
 
Sale of goods 5,112.3      4,627.6      
Rendering of services 97.1           88.6           
Revenue from continuing operations 5,209.4      4,716.2     

4.  OTHER INCOME FROM CONTINUING OPERATIONS

Significant items 8 13.1           184.5         
Net profit on sale of assets 31.6           15.0           
Other income 6.1             8.0             
Other income from continuing operations 50.8           207.5        

5.  OTHER EXPENSES FROM CONTINUING OPERATIONS
 
Significant items 8 455.2         119.2         
Net foreign exchange loss 0.4             0.1             
Other expenses from continuing operations 455.6         119.3        

6.  SHARE OF NET PROFIT OF ASSOCIATES

Share of associates' net profit 13 21.1           30.8           
Impairment disclosed as significant item 8 (3.5)            -                 

17.6           30.8          

7.  NET FINANCING COSTS FROM CONTINUING OPERATIONS

Interest income received or receivable from:
Associated entities 0.5             0.6             
Other parties (cash at bank and bank short-term deposits) 7.1             14.0           

7.6             14.6           

Interest expense paid or payable to:
Other parties (bank overdrafts, bank loans and other loans) * 101.1         95.9           
Unwinding of discount 2.5             3.6             

103.6         99.5           

Net financing costs from continuing operations (96.0)          (84.9)         

CONSOLIDATED

* In addition, interest of $3.6 million (2012: $4.1 million) was paid to other parties and capitalised in respect of qualifying assets. The 
capitalisation rate used was 6.0% (2012: 6.0%).
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

8.  SIGNIFICANT ITEMS (continued)

2013 Significant items 

2012 Significant items 
Gain on fair value remeasurement of initial LBGA shareholding
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

10.  DISCONTINUED OPERATIONS, ASSETS HELD FOR SALE AND BUSINESS DISPOSALS

2013 2012
Note $ millions $ millions

Results of discontinued operations

Revenue 77.1          294.1         

Expenses (85.9)          (295.4)        

(8.8)           (1.3)            

Impairment of assets, businesses and restructuring costs 8 -                (79.3)          

Gain on sale of discontinued operations 8 12.0           37.6           

Profit/(loss) before net financing costs and income tax expense 3.2            (43.0)          

Net financing costs (1.4)            (3.5)            

Profit/(loss) before income tax expense 1.8             (46.5)          

Income tax (expense)/benefit (0.5)            13.7           

Net profit/(loss) 1.3            (32.8)         

Attributable to:
Members of the parent entity 1.3            (33.1)          
Non-controlling interest -                0.3             

Net profit/(loss) 1.3            (32.8)          

Basic and diluted earnings/(loss) per share 0.1c (4.4c)

Cash flows from discontinued operations
Net cash from operating activities 3.4            12.5           
Net cash from investing activities 70.1          54.1           
Net cash from discontinued operations 73.5          66.6          

Assets and liabilities classified as held for sale
Property, plant and equipment -                15.1          
Intangible assets -                0.9            
Inventories -                11.2          
Trade and other receivables -                32.3          
Other assets -                3.4            

Assets classified as held for sale -                62.9           

Payables -                18.8           
Provisions -                25.8           
Liabilities classified as held for sale -                44.6           

Net assets -                18.3           

During the year, the Group divested its remaining Asian Construction Materials operations in Thailand, finalised 
the sale of the Indonesian operations, and divested its East Coast Masonry business. 

CONSOLIDATED
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

11. EARNINGS PER SHARE

Classification of securities as ordinary shares
Only ordinary shares have been included in basic earnings per share (EPS).

Classification of securities as potential ordinary shares

2013 2012
$ millions $ millions

Earnings reconciliation
Net profit before significant items 102.3          
Profit attributable to non-controlling interests (1.1)             

Net profit excluding significant items 101.2          

Net significant items 75.4            

Net profit/(loss) attributable to members of the parent entity 176.6        

Earnings reconciliation - continuing operations
Net profit before significant items and non-controlling interests 106.4          
Profit attributable to non-controlling interests (0.8)             

Net profit excluding significant items 105.6          

Net significant items 104.1          

Net profit/(loss) attributable to members of the parent entity - 
continuing operations 209.7          

2013 2012

Weighted average number of ordinary shares used as the denominator
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

12. DIVIDENDS

Dividends recognised by the Group are:

 Amount 
per share 

2013

2012 final - ordinary 3.5 cents 3.5 cents
2013 interim - ordinary 5.0 cents 5.0 cents

Total

2012

2011 final - ordinary 7.0 cents 7.0 cents
2012 interim - ordinary 7.5 cents 7.5 cents

Total

Subsequent event

Since the end of the financial year, the Directors declared the following dividend:

 Amount 
per share 

2013 final - ordinary 6.0 cents

Dividend Reinvestment Plan

106.9

5 April 2012

Franked amount 
per share 

Total amount     
$ millions 

26.6
38.3

64.9

51.1
55.8

27 September 2011

28 September 2012

 Date of payment 

25 March 2013

The financial effect of the final dividend for the year ended 30 June 2013 has not been brought to account in
the financial statements for the year but will be recognised in subsequent financial reports.

Total amount     
$ millions 

46.4 27 September 2013

Date of 
payment 

Franked amount 
per share 

6.0 cents

The Group's Dividend Reinvestment Plan will operate in respect of the payment of the final dividend and the
last date for the receipt of an election notice for participation in the plan is 2 September 2013.
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

2013 2012
$ millions $ millions

17. ISSUED CAPITAL
 
Issued and paid up capital

774,000,641 (2012: 758,572,140) ordinary shares, fully paid 2,433.8  2,368.4  

Movements in ordinary issued capital

Balance at the beginning of year 2,368.4  2,261.3  
6,973,870 (2012: 14,626,401) shares issued under the Dividend Reinvestment Plan 29.4       54.8       

35.5       52.1       
135,135 (2012: 48,647) shares issued on vesting of rights 0.5         0.2         

Balance at the end of the year 2,433.8  2,368.4

Movements in employee compensation shares

Balance at the beginning of the year -             -             

0.5         1.0         
(0.5)        -             

-             (1.0)        

Balance at the end of the year -             -           

18. RESERVES

Foreign currency translation reserve 81.9       (87.5)      
Hedging reserve - cash flow hedges 2.4         (3.6)        
Other reserve (66.3)      (66.3)      
Share-based payments reserve 56.4       48.2       

74.4       (109.2)  

CONSOLIDATED

8,319,496 (2012: 13,971,102) shares issued under the Dividend Reinvestment Plan 
underwriting agreement

135,135 shares issued on vesting of rights

The employee equity compensation account represents the balance of Boral shares held by the Group which as 
at the end of the year have not vested to Group employees and therefore are controlled by the Group. 

Holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one 
vote per share at shareholders' meetings.

In the event of a winding up of Boral Limited, ordinary shareholders rank after creditors and are fully entitled to 
any proceeds of liquidation.

135,135 (2012: 228,625) share acquisition rights vested 
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Notes to the Financial Report
BORAL LIMITED AND CONTROLLED ENTITIES

19. CONTINGENT LIABILITIES

The Group has considered all of the above claims and, where appropriate, sought independent
advice and believes it holds appropriate provisions.

A number of sites within the Group and its associates have been identified as contaminated,
generally as a result of prior activities conducted at the sites, and review and appropriate
implementation of clean-up requirements for these is ongoing. For sites where the requirements can
be assessed, estimated clean-up costs have been expensed or provided for. For some sites, the
requirements cannot be reliably assessed at this stage.

The Company has given to its bankers letters of responsibility in respect of accommodation provided
from time to time by the banks to controlled entities.

Certain entities within the Group are subject to various lawsuits and claims in the ordinary course of
business.

Consistent with other companies of the size and diversity of Boral, the Group is the subject of
periodic information requests, investigations and audit activity by the Australian Taxation Office
(ATO) and taxation authorities in other jurisdictions in which Boral operates.
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Notes to the Financial Report

BORAL LIMITED AND CONTROLLED ENTITIES

20. ACQUISITIONS

There were no acquisitions during the year ended 30 June 2013.

2013 2012
$ millions $ millions

21. NOTES TO  STATEMENT OF CASH FLOWS

(i) Reconciliation of cash and cash equivalents:

Cash and cash equivalents 149.9              205.7                
Bank overdrafts (14.2)               (24.2)                

135.7              181.5                

The Group also holds $70.6 million (2012: Nil) of bank deposits maturing in less than 180 days.

(ii)

Dividends reinvested under the Dividend Reinvestment Plan 29.4                54.8                 

(iii)

-                     (35.3)                
(73.2)               (36.9)                

-                     (18.9)                

(73.2)               (91.1)                

- the quarry and concrete assets of Sunshine Coast Quarries 

During the prior year, the Group acquired:
- the remaining 50% shareholding in Lafarge Boral Gypsum in Asia Sdn Bhd
- the construction materials assets of Wagners Group

Acquisition costs, restructure costs and legal settlements paid

During the year, the Group incurred costs associated with: 

Legal settlements and associated costs

The following non-cash financing and investing activities have not been included in
the statement of cash flows:

Cash includes cash on hand, at bank and short term deposits, net of outstanding
bank overdrafts. Cash as at the end of the year as shown in the statement of cash
flows is reconciled to the related items in the balance sheet as follows:

CONSOLIDATED

Acquisition and integration costs
Restructure and business closure costs
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