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 Revenue of $2,989m
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(A$m) Figures may not add due to rounding  
Sales revenue EBITDA1 EBIT1 

1HFY20 1HFY19 1HFY20 1HFY19 1HFY20 1HFY19  

Boral Australia 1,752 1,794 267 270 158 168 

Boral North America  1,208 1,104 163 185 80 105 
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The following commentary relates to continuing 

operations and excludes the impact of the new 

IFRS leasing standard (AASB 16). 

 

 

 

 

 

 
Revenue was up 4% to US$825m (up 9% to 
A$1,208m) largely driven by growth in Light 
Building Products, Fly Ash sales and Windows. 
EBITDA declined 17% to US$111m for 
continuing operations (down 12% to A$163m).  

Earnings growth in Light Building Products 
and Headwaters synergies were offset by 
softer earnings in Stone and Fly Ash site 
services, a lower contribution from the 
Meridian Brick JV, and one-off costs.  

Overall, price increases were insufficient to 
offset higher costs. The business incurred 
one-off costs of ~US$10m, including US$3m 
of Windows legal costs, US$1m of Windows 
investigation costs and an increased provision 
associated with the poor quality BCI product 
that was discontinued in the prior period. 

As announced on 10 February 2020, the 
investigation into financial irregularities in the 
Windows business led to an adverse 
restatement of 1HFY19 reported EBITDA by 
US$7m. 

Fly Ash revenue grew 5% driven by price gains of 10% and volume growth of 5% to 3.9m tons, partly offset 
by lower site services revenue. Earnings were lower with EBITDA margins of ~21% compared to ~22% in 
FY19 and ~24% in the prior corresponding period due to the completion of a higher margin site services 
project and higher costs.  

As anticipated, revenue from fly ash site services was down, with site services representing 17% of total fly 
ash revenue (versus 24% in the prior period). This reflects the completion of the major Synmat construction 
project at the TVA Cumberland utility and at the Barry utility which contributed in 1HFY19. 

We continue to make good progress on our Fly Ash strategy of growing available supply of fly ash by an 
annualised rate of 1.5-2.0m tons by the end of FY2021 (on FY2018 levels). See page 12 for more details. 

Roofing revenue was softer while earnings were broadly steady. The result was underpinned by a lower 
level of re-roofing activity in Florida following completion of prior year hurricane work. Unplanned 
maintenance at our Lake Wales and Okeechobee plants in Florida, which had been operating at full capacity 
in FY19, adversely impacted the result while profitability of the Oceanside metal roofing plant in California 
improved.  

CONTINUING OPERATIONS 

(A$m)25 1HFY20 1HFY19 Var % 

Revenue 1,208 1,104 9 

EBITDA1 197 185  

EBITDA1  ex.leases  
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Boral’s equity accounted income of $23m, down 
8% on the prior year, represents Boral’s 50% share 
of USG Boral’s underlying post-tax earnings. 

Revenue decreased 2% to $812m in the 
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Our vision of a successful building and construction materials business is characterised by divisions that: 

 Operate in markets with positive fundamentals and growth 

 Have a sustainable competitive advantage and scale within markets, including integrated positions in 
construction materials 

 Have capital light, lower energy-intensive, higher variable cost building products operations 

 Pursue effective growth strategies. 

And where Boral’s global footprint delivers benefits of: 

 Diversification of earnings 

 Additional growth opportunities, including through innovation 

 Collaboration and operational excellence, including safety excellence. 
 

Our strategy is in pursuit of this vision, and our key objectives are to deliver: 

 Zero Harm safety outcomes 

 Above cost of capital returns through the cycle 

 A robust balance sheet with investment grade credit ratings. 
 

Boral’s safety performance strengthened in some areas with a recordable injury frequency rate (RIFR)5 of 
7.2 being a 4% improvement on FY19.  Lost time injury frequency rate (LTIFR)5 of 1.8 however, compared 
with 1.3 in FY19, reflecting some reversion in contractor safety performance, primarily in Boral Australia. 
The first half of FY2020 remained fatality free for Boral employees and contractors. Our continued focus on 
safety reflects a culture focused on Zero Harm Today. 

Boral’s three divisions each have characteristics that support the delivery of strong performance and long-
term success, but we recognise that we have more work to do to execute our strategy and leverage the full 
potential of our businesses.  

Boral’s weighted average cost of capital is currently equivalent to an EBIT return on funds employed 
(ROFE) of ~9%.  In the first half, excluding the impact of leases, Boral delivered a ROFE1,3 of 7.3%. Boral 
Australia delivered an above cost of capital ROFE1,3 of 14.5%, while USG Boral and Boral North America 
delivered 7.6% and 4.5%, respectively. Both USG Boral and Boral North America are positioned to deliver 
higher returns on a more sustainable basis over the long-term.  

Given current business performance, we will continue to assess and implement strategies to improve 
returns and strengthen Boral’s business.  

Balance sheet management 

While our strategy is to invest in low capital intensity, higher growth businesses to improve returns, we are 
focused on prudent balance sheet management to withstand any near-term cyclical downturn while 
maintaining operational flexibility and capacity to deliver on our strategy. 

We remain well within debt gearing covenant of <60% gross debt / (gross debt + equity) and we are 
committed to retaining our existing BBB / Baa2 investment grade credit rating. 

As previously announced, the USG Boral Knauf transaction, if approved by regulators to proceed on the 
basis proposed, will require US$335m of direct funding from Boral.  We have a number of options available 
to fund the transaction with Knauf to maintain a strong balance sheet.   

The dividend reinvestment plan (DRP) has been reactivated to commence with the current interim dividend, 
and we will underwrite the DRP in respect of the interim and final dividends for FY20. 

 Strategy and priorities  
 
Our goals are to deliver: 
 

a robust balance sheet with 
investment grade credit 
ratings 

returns that exceed the cost 
of capital through the cycle  

 

world class health & safety 
outcomes based on Zero Harm 
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This will reinforce our balance sheet while we continue to pursue opportunities for further divestment of non-
core assets. The announced sale of the Midland Brick business is now expected to complete in the second 
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We remain focused on attaining the full US$115m synergy target. 

With a 1HFY20 ROFE of 4.5%, our North America businesses each have a clear set of priorities and 
improvement initiatives, and are taking actions to strengthen performance. 

While we are focused on execution, we are also scrutinising our plans and strategies that are in place to 
make sure they remain the right things to do and can deliver the required results. Where necessary we are 
adapting our plans in light of any changes to market or competitive dynamics.  

In our Fly Ash business, where we have grown 1HFY20 volumes by 5% and price by 10%, we are making 
good progress to deliver on our fly ash strategy of growing available supply of fly ash by an annualised 
rate of 1.5-2.0m tons by the end of FY21 (on FY18 levels).  

We have made recent investments in fly ash transport and mobile storage facilities, resulting in our total 
storage capacity increasing to ~630k, as planned.  

In December 2019, we acquired long-term, exclusive marketing rights for ~24 million tons of high quality 
natural pozzolan in Arizona – securing a significant source of supplementary cementitious materials for 
supplying Arizona, Nevada and other western mar
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USG BORAL  

The USG Boral JV is a gypsum-based, interior linings product leader in Asia and Australasia. The joint 
venture, which formed in March 2014, is a long-term organic growth platform for Boral.  

Our key priorities for USG Boral are to create value through strategic growth, including completing the 
transaction with our joint venture partner Knauf, which was announced 26 August 2019.  The transaction will 
expand the joint venture in Asia, improving asset utilisation, distribution and R&D support, and deliver 
around US$30m of synergies over 4 years. In Australia and NZ, Boral will return to 100% ownership of the 
business, with a call option granted to Knauf to buy back its 50% share, subject to regulatory approval.  

The total transaction involves a direct funding requirement from Boral of US$335m. We are currently 
awaiting regulatory approval to complete the transaction, which we expect to occur in 2HFY20. 

We are also focused on continuing to grow business through product penetration and innovation, and 
effectively responding to changes in cyclical demand and competition through business improvement 
initiatives and capacity planning. 

USG Boral implemented a rightsizing initiative known as Project Horizon in response to cyclical market 
declines in South Korea and Australia, and will continue to implement cost excellence programs. Project 
Horizon delivered benefits of ~$9m of cost savings in 1HFY20, with costs savings of $10m expected to be 
delivered in the second half of FY20. 

 

  FY2020 Outlook 

Taking into account the first half results together with lower than previously expected earnings from the 
Windows business, and a very challenging start to the second half in Australia including bushfire and weather 
related volume and cost impacts, and major project scheduling delays in the second half, Boral expects its 
FY2020 EBITDA to be down relative to FY2019, with lower reported EBITDA in all three divisions, including 
expected Property earnings of around $55–$65m in Boral Australia. 

Together with higher depreciation charges, this translates to an 
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*1HFY19 results 
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Boral Limited’s statutory results are reported under International Financial Reporting Standards. A number of non-
IFRS measures are reported in order to provide a greater understanding of the underlying business performance of 
the Group.  
 
Significant items are detailed in Note 6 of the Half Year Financial Report and relate to amounts of income and expense 
that are associated with significant business restructuring, business disposals, impairment or individual transactions.  
 
A reconciliation of these non-IFRS measures to reported statutory profit including the impact of 
AASB 16 is detailed below: 

($m) 
   Earnings before 

significant items 
Significant 

items 
Reported 
Result32 

Sales revenue 
 

  2,989.1 - 2,989.1 

Profit before depreciation, amortisation, 
interest & income tax 

 
EBITDA 493.0 (23.5) 469.5 







 

 

 

 


