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For the half year ended 31 December 2009, Boral Limited 
reported $2.3b of sales revenue, which was 10% lower 
than last year, predominantly reflecting continued new 
home build declines in the USA and slowing non-residential 
activity in Australia. 

Profit after tax of $68m was down 9% and included  
$20m lower interest cost offset in part by a $4m higher tax 
charge. Earnings per share for the half year of 11.4 cents 
compares with 12.8 cents last year.

Boral’s earnings before Interest and tax (EBIT) at $133m 
was 15% below the prior year period due to increasing  
US losses and the absence of the $7m Adelaide Brighton 
dividend following the divestment of Boral’s 17.6% stake  
in May 2009.

Conditions across Boral’s major markets were mixed.  
In australia, buoyant infrastructure spend partially offset  
a weak but recovering housing market and significant 
softness in commercial construction activity. In the USa, 
the housing market bottomed at an annualised rate of 
570,000 starts in the half year, down 25% year-on-year, and 
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Cement Division

(a$ million unless stated)
half year ended 31 december

 
2009

 
2008

%  
change

Sales revenue 261 280 (7)
EBITDA 70 83 (15)

EBIT 45 60 (24)

Capital expenditure 13 19 (34)

Funds employed 759 796 (5)

EBIT ROFE1, % 12.4 13.6

Employees, number 4,380 4,289 2

Revenue per employee 0.060 0.065 (9)

1 Return on funds employed is on a moving annual total basis

56%
44%

Share of 1H FY2010 External Revenue

Cement
Asia

The cement division includes the Blue Circle Southern 
Cement business and the Group’s Asian construction 
materials operations in Thailand and Indonesia.

First half revenue of $261m was 7% below the same 
period last year reflecting the combination of lower 
construction activity, particularly in Queensland and  
a planned 25% reduction in clinker volume. Revenue  
from the Asian construction materials business reduced  
by 6% to $115m. 

EBIT from the Cement Division reduced 24% to $45m  
(Dec 2008: $60m) and included a net cost of $5m to  
realign the cost base in recognition of expected pricing 
pressures and increased energy costs in the second half  
of the year. 

Segment results continued 

Volumes in blue circle Southern cement were 6% below 
the prior year and reflect the decline in construction activity 
and increased competition, particularly in Queensland. 
Average prices remain marginally up on the prior year  
but are expected to reduce as the strong Australian  
dollar places pressure on import parity pricing. 

In the lime business, volumes are starting to recover 
following a 34% decline on the prior year resulting in 
improved pricing and our decision to restart the Galong  

 
January 2009. 

The asian construction materials operations delivered 
profit growth when compared to the prior year, despite  
a small revenue decline. The larger Indonesian operation, 
with first half revenue of $82m, delivered a strong 
performance through the combination of significant 
operational improvements and a return to more favourable 
pricing in the market. The Thailand business, while 
remaining in loss, delivered improved profitability in  
a tough local market environment. Ongoing opportunities  
to grow our position in this higher growth sector underpin 
confidence in the medium term rewards available from  
this market.
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Building Products 

(a$ million unless stated)
half year ended 31 december

 
2009

 
2008

%  
change

Sales revenue 608 611 (1)
EBITDA 74 66 13

EBIT 45 38 21

Capital expenditure 16 36 (56)

Funds employed 1,363 1,417 (4)

EBIT ROFE1, % 4.5 6.6

Employees, number 2,945 3,184 (8)

Revenue per employee 0.206 0.192 8
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USA

 
half year ended 31 december

 
2009

 
2008

%  
change

US$m
Sales revenue 160 242 (34)
EBITDA (26) (10) (156)
EBIT (43) (28) (51)

a$m
Sales revenue 183 314 (42)
EBITDA (30) (13) (126)
EBIT (49) (37) (33)
Capital expenditure 5 13 (65)
Funds employed 722 1,083 (33)
EBIT ROFE1, %  (16.7)  (6.8)
Employees, number 1,264 1,754 (28)
Revenue per employee 0.145 0.179 (19)

1 Return on funds employed is on a moving annual total basis

42%
3%

11%

22%
22%

Share of 1H FY2010 External Revenue

Bricks
Clay Roof Tiles1 
Concrete Roof 
Tiles1

Flyash
Construction 
Materials

Boral’s profits from the MonierLifetile and Trinidad JVs are equity accounted. 
Boral’s share of revenue does not appear in the consolidated accounts but is 
included in the revenue pie chart.

1 

The USa segment includes the Group’s brick, tile and 
construction materials operations serving the US housing and 
construction sectors and Boral’s 50% share of MonierLifetile, 
which is equity accounted. 

First half revenues at US$160m were 34% below the prior 
year with housing starts down 25% to an annualised rate of 
570,000 against a ten year average of 1,500,000.

Significantly impacted by reduced volume and low plant 





17 18 Outlook – FY2010

The outlook for the second half of the year remains difficult 
with historically low market conditions remaining in the 
United States and mixed short term prospects in our key 
markets in Australia.

In australian construction materials we expect to 
experience moderately improved trading in our principal 
Concrete market and lower earnings from Asphalt and 
Quarries as Boral’s infrastructure projects pipeline softens 
and returns to levels that are still robust by historic standards. 
QEU remains on track to deliver a $25m to $30m profit for 
the full year.

In cement we expect a moderate reduction in production 
volumes and pressure on pricing resulting from the effects  
of a stronger Australian dollar. These combined with higher 
energy costs are expected to place pressure on margins  
for the balance of this financial year. 

The building Products businesses are expected to make 
progress in volume, plant utilisation and efficiency in the 
second half of the year. The benefits of ongoing cost 
reduction initiatives and realignment of production volumes 
to market demand will benefit Clay & Concrete Products and 
Timber, while Plasterboard expects to deliver broadly similar 
results to the first half of this year.

In the USa, the market will remain difficult for the balance  
of the year with pricing pressures remaining as an overhang 
of inventory works its way through the system. Despite  
cost reduction initiatives continuing to deliver a lower break 
even we expect a weaker result for our US businesses in  
the second half of the year, albeit an improvement on the 
June half of FY2009. 

The construction related businesses are expected to  
deliver broadly similar results in the second half of the year. 
Windows will make further progress while Formwork & 
Scaffolding and Precast Concrete will see little in the way  
of improvement in activity levels for the balance of the  
year. Restructuring and cost saving initiatives are expected  
to feature in our second half results.

Forecasting in the current economic climate continues to 
remain difficult. Broker analysts are forecasting net profit 
after tax ranging between $101m and $151m with 
consensus of $123.5m. Subject to current levels of building 
starts, weather conditions and broadly consistent exchange 
rates, management expects full year profit to be broadly in 
line with consensus.

(Businesses



19 20 Income Statement
boral limited and controlled entities

consolidated
Half-Year  

31 Dec 2009  
$ millions

half-year
31 dec 2008

$ millions

Revenue  2,329.6 2,594.4 

Cost of sales (1,538.2) (1,733.1) 

Distributio5obn 2(t)-9(i)-11m[alTex 



21 22 Statement of Comprehensive Income
boral limited and controlled entities

consolidated
Half-Year  

31 Dec 2009  
$ millions

half-year  
31 dec 2008  

$ millions

Net profit  68.4  74.9 
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