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Results Overview
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Australian Construction Materials
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Revenues down 10% on volume pressures; 
margins maintained through disciplined price and 
cost reduction outcomes

Sales Revenue ($m)
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While disciplined pricing has continued in most 
businesses, we will continue to protect our position 
in response to local/import competitive pressures

 Cement

 Concrete & Quarries

 Asphalt

 Bricks
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 Masonry

 Plasterboard

 Timber

 Windows

 Bricks

 Clay Tiles

 Concrete Tiles

 Fly Ash

 Construction Materials

1H10 v 1H09 ȹ:  Prices  /  Volume

Australia

USA
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Revenue down; mixed earnings results across 
divisions

EBITRevenue
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Cash generation improved 39% to $196m whilst 
gearing fell to 44% agains t the 79% December 2008 
half year
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6.2%

4,051
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EBIT interest cover

Net debt / (net debt + equity)

Cash flow from operating activities 1

Net debt

Return on funds employed 2

As at

A$m

Return on equity 2

Funds employed

Net debt / equity

1. After interest & tax paid, before capex & dividends
2. Excluding significant items. Moving annual total basis for Dec-08 and Dec-09.
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Boral’s balance sheet is well positioned with no 
major refinancing requirements until FY2012
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�ƒWeighted average debt maturity ~5.8 years; Weighted average cost of debt ~6.0%

�ƒAvailable funds from the committed bank facility of ~A$850m (at 31 December 2009)
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Bank debt (AUD)

Senior notes (USD)

Commercial paper (AUD)

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20FY10

22



12

First Impressions
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First impressions of the Boral group and 
immediate priorities

 Well managed business
 Strategic choices well executed, 

significant potential

 Excellent geographic positioning
 Leadership positions - Australia
 Significant businesses in USA and Asia

 Fill executive vacancies:
- CFO / President Boral USA

 Operational excellence: 
- Attention to detail, continuous 

improvement (includes price and cost)

First impressions

Immediate priorities

 Constrained by the world economy
 US losses continue
 Costs reduced, disciplined pricing




