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Boral to strengthen core Au stralian business by acquiring 
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Wagners Construction Materials - Locations

Concrete
Downs
1. Toowoomba
2. Oakey
3. Dalby
4. Chinchilla
5. Miles
6. Wandoan
7. Tara
8. Crows Nest
9. Grantham
10. Pittsworth
11. Millme r ran
12. Goondiw ind i

SEQ
13. Wacol
14. Everton Park
15. Burleigh Heads
16. Narangba
17. Murarrie
18. Southpor t

NQ
19. Townsville

Quarries
Downs
1. Wellcamp Downs
2. Malu
3. Kildonan
4. Grantham

SEQ
No active quarries
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Wagners Construction Materials – Financial Profile

Revenue ($m)

EBITDA ($m)

Notes
(1) All fina nc i a l s ar e June ye a r en d
(2) Revenue is to t al rev e n u e from int ern a l an d ext e rn a l sal es, inc l u d i n g fl yas h re b at e inc om e
(3) EBITDA shown is norm al i s e d to inc l u d e imp ac t of pro p os e d ce men t su p pl y arr a n g e m e n t s

118 117 115

FY08A FY09A FY10A

15 17 17

FY08A FY09A FY10A

Significant revenue and EBITDA growth expected:

 Improved market activity foll owing severe regional wet 
weather and rebuild af ter flooding in FY2011

 Ramp up in new South East  Queensland concrete plants

 Impact of price increase s announced by Wagners Group 
in November 2010 (e



6

Darling Downs / Surat Basin

Market Outlook

 Recovery in general co nstruction activity 
following period of severe wet weather

 Dwelling construction (and associated 
infrastructure) expec ted to be robust, to 
support population growth as Brisbane 
expands west

 Major natural resour ces-related projects

- e.g. Surat Basin coal seam gas to LNG         
(est. $24b in regional  projects to 2018)

- e.g. Coal mine developm ent (est. $3-5b to 2018)

 Flood reconstruction work

- Est. $5b in reconstruc tion spend across QLD

South East Queensland

 Recovery in general co nstruction activity 
following period of severe wet weather

 Flood reconstruction work

- Est. $5b in reconstruc tion spend across QLD

 Expansion of reside n t ia l  construction west 
of Brisbane

- Infrast ru c t ur e proje c t s (e.g. roads, commun i t y 
facilities, rail) worth an est. $4-7b

 Pickup in non-residential  activity following 
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Benefits

 Significantly expands geographic reach of Boral’s construction materials division

 Provides Boral with capability to service attractive growth markets

- Darling Downs / Surat Ba sin resources projects

- Westward expansion of Queensl and’s largest population base

 Adds scale concrete plants to fill gaps in key growth corridors in Boral’s existing 
South East Queensland footprint

 Includes arrangements to augment future cement supply positions

 Provides significant operational and overhead synergies

 Includes attractive land parcels with future development potential
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Financial Summary

Funding

Valuation

 Acquisition purc hase price of $173 million and rela ted transaction costs 
to be funded with existing cash and available facilities

Financial 
Impact (2)

 EPS accretive in FY2012 (including synergies, pre integration costs) (3)

 Maintains conservative capital structure
– Pro forma gearing of  approximately 26% (4)

– Pro forma net debt / EBITDA (FY2010) of approximately 1.6x (5)

Notes
(1) Land parc el s in Sou t h East Queensla n d
(2) Forwar d lo ok i n g e s t i m a t e s for “Fina nc i al Impac t ” ar e bas e d on cert ai n mark et an d op era t i o n a l as s um p t i o n s. The es ti m at e s a r e no t gu ar a n t e e s or pre dic t i o n s of fu t ure perf o r m a n c e, 

and inv ol v e kn o wn an d unk n own ris ks, unc ert ai n t i e s an d ot h er fac t ors, man y of whi c h are be yo n d o ur co ntr ol, whi c h ma y ca us e ac t u a l resul t s to diff e r mat er i a l l y fr om th os e 
ex pres s e d. Accor di n gl y, you sh o ul d not plac e un d u e rel i a nc e on suc h forwar d lo ok i n g st at em e n t s.

(3) Based on co n s e ns u s for ec as t s for Boral as at 4 April 2011
(4) As at 31 Decemb er 2010 ass umi n g tra ns ac t i o n oc c urre d on th a t d a t e
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